
Handshake Partnership Program  
Final Project Close-Out Report   

 
1. Fiscal Year Selected as Winning Project: FY 2020 
2. Name of Corps Project/Lake:  Big Hill Lake 
3. District / Division of Corps Project/Lake:  Tulsa District/ Southwestern Division 
4. Handshake Project Name: Mapping & Maintenance of Big Hill Trail 
5. Amount of Handshake Funds remaining: $7.56 
6. What has been accomplished?  
During this grant period the following was accomplished on the Big Hill Horse Trail: noxious 
weeds including Sericea Lespedeza were sprayed along the trail; trail was mowed and prepared, 
markings were painted, then GPS mapped & the locations verified, bird and wildlife was 
researched; brush and continual growth of smaller trees encroaching the trail was removed which 
included use of heavy equipment with mulching attachment, chain saws, pole saws, and a rock 
chisel in order to widen the clearance for possible rescue operations, trail maintenance and 
monitoring using UTVs and mowers; in addition to the Handshake partners meeting/exceeding 
their contributions, an unexpected contributor, Southern Star Pipeline Company donated time 
and equipment in the efforts expanded on the results; purchase and installation of three 3’x 4’ 
kiosks at major trailheads for displaying trail maps; obtaining the map maker for the creation of 
the trail map including access points, road numbers, native flora & fauna, etc; maintaining trail 
markers every quarter mile; production of the map and information created to display/distribute; 
communication to engage the public through local newspapers, social media has been 
contributed by volunteers.   
 

 Total  
Handshake Program Funding Amount $15,000 

Local Corps Office Funds 
(total expended on labor, materials, contracts, etc.)? $20,883 

 
Partner’s Contributions (total value of funds, goods, services, volunteer hours, etc.) 

Partners Name Total Value of Contributions 

1 North American Trail Ride Conference (NATRC) $10,364 

2 American Endurance Ride Conference (AERC) $3,208 

3 The Bridge Campground, Chuck Waggoner $552 

4 Western Way Cowboy Church  $2,645 

5 Back Country Horsemen $11,724 

6 Boy Scout Troop 4 $5,129 

7 Big Hill Lake Horse Trail Riders Association $9,740 

8 Audubon Society of Southeast Kansas $1,173 

9 Labette County Tourism $400 

10 Southern Star Pipeline Company (new/additional) $10,000 
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6. Handshake Program Recipient Feedback 
Please take this opportunity to provide feedback on all aspects of the Handshake Program and the 
Challenge Partnership Agreement authority. Your productive comments are important to the ongoing 
improvement of the program.  Make sure to let us know how the Handshake funds have benefited your 
efforts to initiate and/or strengthen your partnerships.   
2020-2022 Comments from our volunteer/partner: First, I acknowledge all the wonderful things 
the Handshake Grant program has accomplished at Big Hill Lake, Cherryvale, Kansas. I believe 
the benefits are not only from the projects the monies paid for, but also the visual results and it 
inspired many other groups to join in the effort because they saw what could be accomplished.  
However, this past years’ experience has done much to negate the previous year’s efforts. This 
Handshake grant seemed fraught with confusion and changing rules, almost from the start.  For 
the first time we had nine partners and the administration’s requests to return to those partners—
twice—after the initial signing of the agreement was very labor intensive and actually somewhat 
embarrassing.  Going back with changed paperwork a total of three different occasions seemed 
to delay the process and cause skepticism among the partners.  A couple were reluctant to even 
sign the third time due to clauses added implying they were personally responsible. Then, based 
on past experience and a written timeline to accomplish the tasks, participants were continually 
“put off” due to no money release.  Some projects were weather sensitive, and opportunities 
were missed.  Spraying could not be done when temperatures were over 80 degrees resulting in 
the delay due to seasonal restrictions.  Scheduled clearing equipment was cancelled and hard to 
reschedule due to availability.  Orders could not be placed.  Enthusiasm lagged. It seemed to be a 
much more difficult process compared to the past experiences. To those in charge, I know things 
cannot be fixed if you do not receive feedback as to the problems.  Thank you for your years of 
support in accomplishing many inspirational projects at Big Hill lake.     

  
7. Handshake Summary: 
Please also include a separate newspaper type article describing the project and the benefit to the 
Corps of Engineers and to the public as a result of this partnership project.  Examples can be 
found on the gateway under Handshake Success Stories. 
 
A great success in trail improvement which increased visitation exponentially; improved safety 
in many ways including providing clear information about trail length and routes, improved 
access for emergency services, remediated problem areas & overgrowth encroachments; 
garnered the collaboration of several different groups that worked portions of the trail in clearing 
and maintenance; and reduced invasive species and pests through herbicide treatment & removal 
of brush. Big Hill Lake Horse Trail is becoming a destination for national competitions. 
 
See attached published articles: 
 

https://corpslakes.erdc.dren.mil/employees/handshake/stories.cfm
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